
STRATEGIC PLANNING RETREAT  
Schedule | Sunday, June 3—Tuesday, June 5, 2018 

Sutton Bay Resort (all events are open to the public) 

 
SUNDAY  JUNE 3, 2018 

 

4:00pm—7:00pm  OPENING SESSION  | HUNTING LODGE  
    (transportation from Main Lodge provided) 

 

    Introduction (schedule, identifying objectives)    

  

    State of the System  

  Status Report on the SD Techs Work 2021 Plan  

  SWOT Analysis (Spring 2018)  

  Facility Report and Outlook  

  Institution Information (i.e. org charts, articulation agreements) 
 

Supper  

 

Board Operations  

  Roles as defined in Senate Bill 65  

  Executive Director and Deputy Director Roles  

  Relationship with Local School Boards  

  Annual Calendar of Activity/Events  
 

Identifying Potential Standing Committees (Cascading Agreement) 

 

Crafting a Mission Statement  

 

 

MONDAY  JUNE 4, 2018 
 

8:00am—9:00am  BREAKFAST AVAILABLE | MAIN LODGE  
 

9:00am—12:00pm  GENERAL PLANNING SESSION | HUNTING LODGE 
 

    Forecasting the Future (Future Trends Timeline) 

     

    Building a Strategic Plan (Five D Cycle) 

  Establishing Areas of Focus   

  Defining Key Terms (i.e. goals, strategies)  

  Introduction to Appreciative Inquiry  
 

Four Big Topics  

  Increasing Student Enrollment  

  Strengthening Industry Relationships  

  Decreasing Cost to Students 

  Recruiting and Retaining Faculty and Staff  
 

12:00pm—1:00pm  LUNCH | MAIN LODGE  



 

1:00pm—3:00pm  GENERAL PLANNING SESSION (continued) | HUNTING LODGE  
 

Four Big Topics (continued) 

  Increasing Student Enrollment  

  Strengthening Industry Relationships  

  Decreasing Cost to Students 

  Recruiting and Retaining Faculty and Staff  
 

    Shifting the Public Perception (Mind-mapping)  

 

3:00pm—4:00pm  EXECUTIVE SESSION | HUNTING LODGE 
 

4:00pm—5:00pm  Break  

 

5:00pm—7:00pm  SOCIAL | MAIN LODGE 
 

7:00pm    SUPPER | MAIN LODGE  
     

 

TUESDAY  JUNE 5, 2018 
 

8:00am—9:00am  BREAKFAST AVAILABLE | MAIN LODGE  
 

9:00am—11:00am  WRAP-UP & LOOKING FORWARD | HUNTING LODGE 
 

Updating Areas of Focus // Implementing What We Learned  

 

Defining Next Steps  

  Presidents’ Retreat 

  Creating Institution-Level Buy-in  
   


